Minutes of the CIHA meeting held 21st October 2010 held @ stadium sports bar, Christchurch
Meeting opened at 6.45pm.
Present: Jerome Raateland, Ivana Gaffikin, Cliff Cooper, Alison Reid, Tania Henare, Glen Cameron, Mike Lees, Nick Lynn,  Jill Burgess.
Apologies:  Anna Fitzgerald, Anna Loveridge, Marian Pearson

 General Business/Agenda Items

Club Hub

· Discussion on whether to continue with Club Hub programme. 
· ‘Zero’ another option.

· Club Hub has solved some of the financial problems but is time consuming on administration side.

· Minor league for 2011 to pay only their registration fees into Club Hub. 

· SNC to pay 2011 registrations through Club Hub but not ice time fees.

Summary:  
That the CIHA are unanimous in their support for maintaining Club Hub and ensuring that the system works.  
Quiz Night
· Venue owners keen to be involved with Canterbury hockey suggestion of organizing quiz nights.

· Good fund raiser.

· Loyalty/Membership cards also to be produced.

Summary: 
Jerome to email details of quiz nights.

Senior League Proposal 2011
· Proposal presented by Cliff to Committee (copy attached). 

· Points raised and discussed regarding grading and fees.

· Year Planner prepared by Jerome also tabled and discussed (copy attached).
· Proposals to be analasyed on format for 2001 -Decision to be made at November meeting.
· Senior Co-coordinator to be appointed.

· New managers for teams.

Junior League 

· 42 probables.  Auckland have offered places to those born in 1991

· Age limitation year turn 16 until the year the player turns 19.

· To allow for numbers to build up Canterbury would allow someone of 15 to 19 to player in that league.

· Suggestion of three teams plus Under 16 Junior Elite Team; 2 games plus a practice per week with a tournament trophy at the end.  
· CIHA need to advertise for Co-coordinator to work with team managers and assist with running the league, handle financial matters etc.

· Funding applications for ice time to be sent.

Motion:   CIHA apply for funding for ice time for Junior League so that any child under the age of 19 has the chance to play ice hockey.

Ivana/Jerome    AIF

Rep Team Management Positions

Advertisements for all Rep Team Manager and Coach positions to be put in place on website. As well as the Co-coordinator for Junior league.   Close off date 10th November 2010.
Recommendation Committee also recommend that Kashleen Kennedy for Friendship Manager, Mike Johnson for Coach.    (Ivana)   Committee in agreement.
Summary: Paperwork for appointments to be emailed by Jerome.  Glen to put on website.

Survey re. Red Devils prepared by Ivana.  Copies posted and emailed out – to be tabled at future meeting.
Under 18 – request from Manager of NZ Under 18 for support for the CIHA to arrange a game between Red Devils and themselves in Christchurch January 2011.  CIHA happy to support.

Treasurers Report
Monthly account tabled.
· Women’s Rep Team account overdrawn – overdraft fee charged.
· $18000 paid into Club Hub but large percentage is SNC money.
· September High School account paid today.

· $1000 presented today to clear $413 Senior debt and remainder to pay off Club Hub accounts.

· Masters still to pay September account.

· $4000 approx. still owed by 2008/9 Red Devils Team.  
1.
Suggestion that Red Devils pay for their summer training sessions to clear some of the debt.   League coordinator needs to be accountable for all income and debts occurred.   

2.
Suggestion to use some of the ice time money put aside for Red Devils to pay off $1500 debt to Under 19 team. 
Motion:   That the Red Devils need to have, accountable for all income and expenditure and that the CIHA requires payment of the $1500 debt to the Under 19.  Charge for training until the remainder of the debt is paid off at approximately $10 per head.
Summary:   Ivana to put together job description for Red Devils coordinator and email to Committee.  Motion to be finalized and voted on by email.
Move:    That the Financial statements be accepted and the accounts be passed for payment.

Alison/Cliff   AIF

CORRESPONDENCE
1. Resignation letter from Cliff as Senior League delegate.  

2. Resignation letter from Glen as SNC delegate.

NZIHF
In conjunction with Australia, looking at different formula for Under 16’s – training camps etc.

Minutes of the previous meeting  
Notes taken only by Ivana Gaffikin
Meeting Closed at 9.20
SENIOR LEAGUE PROPOSAL - SEASON 2011

League structure

Seniors will look to incorporate both the Under 19 Representative team & the Women’s Representative team for the 2011 season.
Players will go through a grading system, those deemed to have the ability to play contact hockey will be placed into the Premier league, and those deemed to be below this ability will be placed in A Grade.
The Premier league will function as a full contact league including the Under 19 Rep team. The A Grade will incorporate the Women’s Rep team and will function as a centre ice contact league, with the exception of games played against the Women’s Rep team, which will be played as non–checking. 

Both competitions will run over the course of twenty five weeks, this takes into account for Nationals in August allowing a week off for this.

The first four weeks will be set aside as practice; these will be two hour sessions. The sessions on Thursday night will be for Premier players and the sessions on Sunday night will be for A Grade players.

The next six weeks will be scheduled as games that will have three fifteen minute running time periods. After this six week period there will be another three week practice schedule.

There will be another six week game schedule followed by another three week practice schedule.

The last three weeks will be set out as a knockout tournament, this will be using the standings from the last two six week rounds, the last place team will play the third place team on the first week, the winner advancing to play the second place team the following week, the winner of that game will then progress to play the first place team. The winner of that game will be the overall winner of their respective league. 

All these games will consist of three fifteen minute stop time periods with grooms between each of the periods. NO CASUAL PLAYERS WILL BE ALLOWED TO PARTICIPATE IN THIS TOURNAMENT, ONLY THOSE REGISTERED TO A TEAM SHALL BE ALLOWED TO PLAY AS LONG AS THEY ARE FINANCIAL.

League management

The management of the league will be as follows:

League Co-ordinator: 

A person to oversee the league, making sure that league rules are followed, as laid out in the Senior League Rules. 

To be responsible for alerting managers about players who have overdue payments, ensuring these players cannot play until financial.

Collecting the approved team lists and money, that has been given to the score bench, prior to the beginning of the scheduled game.

Ensuring all teams playing casual players have collected the appropriate amount of money (as laid out below in CASUAL PLAYERS) before the start of the scheduled game.

Team Managers:

The Manager will make sure they have a team of registered, fully financial players before anyone steps on the ice, in order to achieve this, continual communication with the League Co-ordinator will be required. 

The Manager will need to fill out the approved team list form & provide this to the score bench, along with any money collected from any casual players, in a timely manner, before the players take the ice. 

Ensuring that all players are dressed in a matching uniform, IIHF rules state that the team uniforms must be made up of at least 80% of one colour. This rule must be followed.

Score Bench:

Those persons operating the score bench will be tasked with accepting the team lists for the scheduled game, along with any money for casual players. The team lists and money are to be given to the League Co-ordinator prior to the beginning of the scheduled game.

Casual players

Casual players MUST be registered to the association before being considered to play (Associate membership is acceptable). The fee for casual players to play will be $50 dollars per game. Casual players will be allowed to play a maximum of three games before they must pay the stated ice time requirement for that part of the season.

ANY TEAM THAT PLAYS A CASUAL PLAYER THAT HAS NOT MET THE ABOVE CRITERIA WILL FORFEIT THE SCHEDULED GAME REGARDLESS OF PLAYER NUMBERS.

PLAYERS FEES

The estimated cost of ice time for next season is likely to be approximately $36,000. Based on the league carrying 100 players, this includes all those playing for both the Women’s Representative and Under 19 representative teams, the amount per player before registration would be $360. Including the cost of registration ($85.00), the total amount would be $445 per player.

This players fee would be broken down into three payments. The first payment will be the registration fee, plus the first ice time payment of $150 (a total of $235). This must be paid prior to the commencement of the 2011 season.

The second instalment will be due at the end of the first six week block of games. The total of this payment will be $150. This must be paid prior to the beginning of the second round of practices.

The third and final instalment will be due at the end of the second six week block of games. The total of this payment will be $60. This must be paid prior to the beginning of the last round of practices.

NOTE: All costs are estimated at this time and will be confirmed closer to the date of commencement.
ANY PLAYER THAT IS NOT FINANCIAL BY THIS STAGE WILL BE DEEMED INELIGIBLE TO PLAY IN THE KNOCK OUT TOURNAMENT. ANY TEAM THAT KNOWING PLAYS A NON FANANCIAL MEMBER WILL INSTANTLY FORFEIT THE GAME RESULTING IN THE TEAM BEING ELIMINATED FORM THE TOURNAMENT.
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